Date:
Time:
Location:

Call to Order

Merit Commission
Coles County Sheriff’s Office
701 7™ Street, Charleston, IL 61920-2102

MEETING

Coles County Sheriff’s Office (CCSQO) Merit Commission
November 19, 2024

Conference Room
Coles-Moultrie 911 Center (CECOM)
10500 State HWY 16, Mattoon, IL (East Entrance of Coles County Airport)

AGENDA

Pledge of Allegiance

Roll Call

Approval of Minutes (August 20, 2024)

Old Business
There is no Old or Unfinished Business to discuss or address

New Business
1. October, 2024 Corrections Sergeant and Lieutenant Promotional Process
A. Apromotional process was conducted in October. It was comprised of a

written essay; a one-mile run or a letter confirming fitness for duty from MD,
NP, PA, or APRN; and an interview. Candidates in good standing (all) were
also awarded .25 point for each completed year of service with CCSO. Three
Corrections Officers tested for the position of Sergeant while one Corrections
Sergeant — currently in an Acting Corrections Lieutenant position - tested for
the position of Lieutenant. Steidl, Martin and Reed scored the essays, and
later conducted the interviews of the candidates on October 7. All

candidates were certified to Sheriff Martin for promotion, however, two of the
candidates’ eligibility is contingent upon their successful completion of their
twelve-month probationary period.

I have been advised by Sheriff Martin that effective November 11, the

Acting Lieutenant in Corrections was promoted to Lieutenant, and is serving
as the Jail Administrator. Another of the October promotional candidates

will be promoted to Corrections Sergeant, effective December 1, while yet
another will be promoted to Corrections Sergeant on January 1, subsequent to .
to the completion of his twelve-month probationary period.



RCS

2. Correctional Officer Entry Level Test Process
A. On dates ranging from September 28 through October 16, 2024, six

applicants individually and separately completed an internet-based remote
test administered by Stanard & Associates. A minimum score of 70%

was required on all three test sections, “Reading Comprehension,” “Problem
Solving,” and “Report Writing.” Five of the applicants passed all sections
while the sixth applicant failed to achieve a minimum 70% on two of the
sections. He did not advance in the test process. The five passing

applicants were interviewed on October 17 by Steidl, Reed and Ferguson, and
all five were certified to Sheriff Martin for hiring consideration pending the
completion of the background check and interview by Sheriff Martin and
Admin Staff.

I have been advised by Sheriff Martin that of the five certified for hiring,
three were rejected after the completion of background checks, while the
fourth and fifth candidates will begin duties as C/Os on December 1. One of
those is currently a CCSO Telecommunicator.

3. 2025 Schedule of Regular Quarterly Meetings of The Commission
A. All quarterly meetings to be held at:

Discussion:

Next Meeting:

Adjourn

Board Room

Coles-Moultrie 911 Center (CECOM)

10500 State HWY 16 (East entrance to Coles County Airport)
Mattoon, IL 61938

Meetings Commence at 6:00pm

March 18, 2025

June 17, 2025

August 19, 2025

November 18, 2025

Further C/O, Promotional, and Patrol Deputy Testing; bylaws change to
allow lateral hire of C/Os

6:00 P.M. - March 18, 2025— Conference Room CECOM



